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The Annual Plan
❖ The Special Education Annual Plan/Part B Flow Through is an 

application for federal grant funding. It is a component of the overall 
responsibility of the Virginia Department of Education (VDOE) to 
ensure compliant local implementation of the Individuals with 
Disabilities Education Act (IDEA) of 2004. 

❖ The division’s annual December 1 Child Count of students with 
disabilities impacts the award amount.

❖ Funding is contingent upon final approval and awarded amounts. The 
VDOE may require division later adjustments to local budget amounts 
upon final awards.
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“Flow-Through Funding”

Federal Government

Commonwealth of Virginia/ 

Virginia Department of 

Education

Norfolk Public Schools 

(Local Education Agency/LEA)

$

$



Superintendent’s Certification & 
Statement of Assurances

Upon approval by the School Board, the 
Superintendent certifies that the school division will: 

❖Provide a Free Appropriate Public Education 
(FAPE).

❖Maintain Individualized Education Programs (IEP).

❖Educate students with disabilities alongside peers 
without disabilities to the maximum extent 
appropriate.

❖Develop policies and procedures designed to 
prevent over-identification, under-identification, or 
disproportionate representation by race and 
ethnicity of students with disabilities. 



Plan Components
Local Jails Education Program

Special education services provided to 

incarcerated youth

Maintenance of Effort (MOE)

Maintain the same local/state spending 

levels as the  preceding year for students 

with disabilities

Proportionate Set-Aside (PSA)

Federal funds for students home-schooled or 

parentally placed in private schools

Title VI-B and C Grant Funds (Section 

611 and 619)

Personnel, services, and materials



The Department of Learning Support - Special Education Services

Students with 
Disabilities 

4,385
March 22, 2023



The Department of Learning Support- Special Education Services

STUDENT EXCELLENCE
❖Close achievement gaps 

in the areas of reading, 
math, and graduation.

❖Support division efforts 
to increase student 
attendance and 
engagement, 
particularly for students 
with disabilities (SWD).

❖Reduce suspensions for 
SWD through increased 
focus on intensive 
behavior support 
resources and training.

WORKFORCE
❖Quality professional 

development for 
administrators in leading 
special education 
programs.

❖Quality professional 
development for teachers 
and paraprofessionals in 
specially designed 
instruction, high leverage 
practices, science of 
reading, and other topics.  

❖On-going coaching and 
support.

COMMUNITY

❖Build parent & community 
knowledge of special 
education and critical 
decision points. 

❖Focus on expanding 
community partnerships 
to provide increased 
opportunities for SWD.

❖Serve as collaborative 
advocates for students 
with disabilities with 
parents, guardians, and 
community agencies. 



Preschool Facilitated Playgroups

Interdisciplinary Therapies

In-School & Community Based 
Work Opportunities

PAES Labs

Secondary Literacy Focus

Student Excellence



WORFORCE & 
COMMUNITY

Parent Workshops in Partnership with VDOE, 
PEATC, & Others

Literacy/Writing Professional Development

Social Skills, ABA/RBT, and MANDT Training

(CCEIS Equity & Excellence Conference)
SAVE THE DATE! August 3, 2023

Connecting for Students Summit



Title VI-B (Section 611 Grant): School-Aged Services 
& 

Coordinated Comprehensive Early Intervening 
Services/CCEIS (Mandatory Set-Aside) 

Section 611 Grant
❖39 special education teachers

❖75 special education paraprofessionals

❖2 teacher specialists

❖4 administrative assistants

❖1 special education administrator

CCEIS Set-Aside
❖ 1 CCEIS Specialist
❖ 1 CCEIS Social Worker
❖12 CCEIS Student Intervention 
Counselors

The FY23 application budgeted funds for the following full-time positions :



Title VI-B (Section 611 Grant): School-Aged Services 
& 

Coordinated Comprehensive Early Intervening 
Services/CCEIS (Mandatory Set-Aside) 

2018-2019 to 2022-2023

VDOE mandatory requirement 
that Norfolk set-aside 15% of 
Section 611 funds based on 

the division’s 
disproportionality in the  

suspension/expulsion rates of 
students with disabilities.

Effective 2023-2024

VDOE removal of those school divisions on 
mandated set-aside due to disproportionate 

disciplinary outcomes based on COVID-19 
closure and virtual school year discipline data.

School divisions with disproportionate special education eligibility 
& identification concerns remain on mandated set-aside. 



FY24 Comprehensive Early Intervening Services (CEIS):

Voluntary Set-Aside

Continue best practice support of 
social-emotional and behavioral 

needs of students in Norfolk 
through early intervention in 

alignment with NPS Strategic Plan.

Long-term fiscal responsibility & 
planning.



FY24 application is budgeted to fund the following:

Title VI-B (Section 611 Grant): School-Aged Services 
& 

Comprehensive Early Intervening Services/CEIS 
(Voluntary Set-Aside)

Section 611 Grant
❖38 special education teachers

❖1 Parent Resource Center Educator

❖75 special education paraprofessionals

❖3 teacher specialists

❖4 administrative assistants

CEIS Set-Aside
❖ 1 CEIS Social Worker
❖ 12 CEIS Student Interventionists

Division CEIS implementation worksheet 
due to VDOE by June 30, 2023.



FY24 Section 611 & Voluntary CEIS Set-Aside



Title VI-C (Section 619 Grant): Preschool Services 

FY23 application funded the following full-time positions at Easton 
Preschool at Fairlawn: 

❖2 early childhood special education (ECSE) teachers 
❖1 ECSE paraprofessional 

The FY24 application maintains the above staffing based on level 
funding projections using our FY23 award amounts. 



Title VI-C (Section 619 Grant): Preschool Services 



Annual Plan 
Application

❖School Board Work Session & Public 
Hearing Presentation on April 5, 2023

❖Recommendation for School Board
approval on April 19, 2023

❖Submit to VDOE by May 12, 2023



Special Education Annual Plan
Flow-Through Grant Application

Fiscal Year 2024

Questions & Discussion
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